Chairman
:

Minimum of 4 Board meetings and 3 Finance, Audit & Risk Committee
meetings per year
Business Design Centre, London, N1 0QH

Role responsibilities:
The role of the Board is to champion the founding mission of the charity and ensure
that it stays relevant and valued by those we serve. The Board’s purpose is to work
together with the Executive team to deliver excellent experiences for our guests, and
a strong financial and operational performance. While at the same time holding the
Executive to account against agreed strategy and business plans.
Additionally, skilled trustees are able to provide to the Executive the benefit of their
individual expertise, and lead the development of, and agree, a strategy that aims to

achieve the organisation’s charitable purposes and be clear about the desired
outputs, outcomes and impacts.
Trustees are expected to bring their expertise and experience from their professional
backgrounds to supplement the skillset of the Board overall, to be committed to the
charity’s cause and have joined the board because you want to help the charity
deliver its purposes most effectively for public benefit.
This role has the additional responsibility of acting as Chairman to the Finance, Audit
& Risk sub-committee.

Statutory and legal duties of a Trustee:
Trustees are responsible for the work that the charity does and how it does it.
Trustees have a number of statutory and legal duties, which are:
• To ensure that the organisation complies with its governing document, charity law,
company law and any other relevant legislation or regulations
• To ensure that the organisation pursues its objects as defined in its governing
documents
• To ensure the organisation uses its resources exclusively in pursuance of its
objects for the benefit of the public
• To contribute actively to the board of trustees' role in giving firm strategic direction
to the organisation, setting overall policy, defining goals and setting targets and
evaluating performance against agreed targets
• To safeguard the good name and values of the organisation
• To ensure the effective and efficient administration of the organisation including
having appropriate policies and procedures in place
• To ensure the financial stability of the organisation
• To protect and manage the assets of the charity and to ensure the proper
investment of the charity's funds
• To follow proper and formal arrangements for the appointment, supervision,
support, appraisal and remuneration of the chief executive.

To achieve this, you will:
• Work with fellow trustees to shape, drive and monitor the charity’s strategy

• Prepare for and participate fully in board meetings
• Act reasonably in decision making and leadership of the organisation
• Ensure the proper management and administration of the charity
• Use any specific skills, knowledge or experience you have to help the board of
trustees reach quick and sound decision by leading discussions, focusing on key
issues, providing advice and guidance on new initiatives, or other issues in which
you have special expertise
• Promote the work of the charity externally
• Participate in sub-committees
• Manage risks with a considered, proportionate and balanced approach
• Support the charity’s Chief Executive and Finance Director
• Ensure that the charity’s values and goals are upheld in the delivery of its
objectives
• Manage and Chair the Finance, Audit & Risk Committee

Chairman of the Finance, Audit & Risk Committee (FAR)
FAR has the key responsibilities below:
•

To provide the Board with impartial advice on the effectiveness of the Charity’s
financial control, performance management, risk and control arrangements

•

To provide scrutiny of the Charity’s systems and processes, ensuring that these
are robust and fit for purpose

•

To ensure that risks are catalogued (the Revitalise risk register) along with their
control systems, and to investigate on behalf on the Board, anything that
threatens or adversely affects the accomplishment of the charity's aims and
objectives

•

To confirm that the financial resources of the organisation meet its present and
future needs and that there is an appropriate reserves policy in place.

•

To advise the trustees and management on the financial implications of the
organisation’s strategic plans and key assumptions included in management’s
operational plan and annual budget, especially those which are outside the
agreed boundaries of management authority.

•

To keep the Board informed about its financial duties and responsibilities.

•

To review the quality and presentation of financial information given to the Board
and ensure that it is appropriate.

•

To assist the senior management team in the setting of pricing policies

•

To approve risk management procedures within the charity;

•

To investigate on behalf of the Board any performance, financial or administrative
matter which may put the charity at risk, including acts of fraud

As the chairman of FAR, you will be responsible for leading the members of the
committee in ensuring that the responsibilities above are successfully executed

Person specification:
Revitalise is looking for a trustee who:
• Is committed to the organisation and has enough time and willingness to
contribute effectively to Board and Finance, Audit & Risk Committee proceedings
• Has either finance strategy, risk or auditing experience, preferably at a
senior/executive level
• Is able to work effectively as a member of a team
• Is willing to speak up and can remain independent of any influence from another
organisation or individual
• Has a reasonable level of understanding of legal, financial, audit and other
regulatory requirements of a charity
• Is able to make quick and sound decisions based on an analysis of information
presented to them
• Has a passion for the disability sector and disability causes
• Can manage risks with a balanced and informed approach
• Is committed to Revitalise’s values; Determined, Imaginative, Caring and
Encouraging

Commitment
Trustees are expected to attend meetings of the full board. Meeting dates are
published a year in advance.
In addition, this role is responsible for chairing the Finance, Audit & Risk Committee.
As with any organisation, good decision-making is facilitated by a close

understanding of the operation and its people: trustees should expect to invest some
time in gaining this understanding and building relationships within the organisation
to facilitate good leadership.
Board meetings are usually held four times a year including an annual away-day and
the Finance, Audit & Risk Committee which meet three time per year (in person or
remotely). Meetings usually take place in Central or Greater London.
Outside of board and committee meetings, staff may seek to consult with trustees on
particular subjects and there will be opportunities to attend project visits, meetings
and events related to the charity strategy.
Trustees are appointed on an ongoing basis, each year one third retire (based on
length in office) and are invited to be re-appointed.
The role is unpaid, however reasonable expenses are paid in line with the charity’s
expenses policy.

