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REVITALISE

Who we are

Ravitalise Is & national charity providing short breaks (respite care) for disabled people and carars
We also offer insperational opportunities for volunisers through one of tha largast, most diverse
volunteer programmes in the UK,

Our mission

Cur mission is 10 enable people with disabilities In the UK to access assential breaks with care,
and provide inspirational voluntesring opportunities.

Our year

= We provided 4,566 (2015 - 4,722) breaks to individuals, including carers, who are affected
by sericus disabilities or medical conditions, and desperately nesd respite cara.

» \olunteers worked 3467 (2015 — 3,945) weeks al our centres to ensure that all our guests
had a break that offered fun, freedom and choica.

= Qur 13 charity shops benefitted from 98 (2015 -74) volunteers working to raise funds to
support our aclivities,

* We launched our Beyond Respite Capital Appeal at the House Of Lords on 16" June 2014,
‘o raise the funds to build a new respite cantre. To dale we have raised approaching £1m in
donatians, with much intarest for hearing about our plans when they become available,

»  On 13" October 2015, our Palron, Samantha Cameran, hosted a reception at 10 Downing
Strest, where we launched our 2015 Impact Reports.

= Owr residential cantre at Ellerslie Court in Southport, provided a hame for 13 adults with
disabilities. In February 2013, we announced and commenced consultation on our intantion
to transfer Ellerslie Court, in line with the strategy set out in the Trustees’ Report, On 291
April 2018, and subsequent o the date of these financial statemants, we reached
agreamant to transfer the home to an established residential care home operator.
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The team

Trustees

Mindy Sawhney Chairman
Mindy joined the Revitalise Board of Trustees in 2003, becoming Chairman in September 2010, Mindy runs

her own consulting practice, advising clients in the private, public and voluntary sector on strategy, charge
and organisation development, both in the UK and overseas,

Linda Beaney Vice Chairman

Linda has been a trustee of Revitalise since 2009, when It took over Londan Care Connections, of which she
had been a trustee for four years. Linda has recently retired as Chair of a firm of Londan residential estate
agents which she started twenty years ago, Before that, she was the partner rasponsible for the London
residential and development cperation of Hamptons and for four years was Co-Chair of the Chelsea
Harbour Residents Assaciation. Additionally, Linda has for many years devoted part of her spare time to
charitable causes and was formerly a director of the Hornchurch Theatre Trust and @ member of the
development council of Shakespaare’s Globe, In 1924 she was made a Freeman of the City of London, Linda
serves on the Income and Market Development Committee and on the board of Revitalise Enterprises
Lirnited.

Philip White Vice Chairman

Philip joined the Board in 2002 having previousky served as a committee mamber. Philip Is an accountant
and has worked in the finance sector for 25 years across @ wide range of disciplines, specialising in risk for
the past 7 years,

Gavin Wright Vice Chairman

Gavin joined the Revitalise Board in 2011, Gavin is the Directar Of Human Resources at the University OF
Brighton and has had a varied career in both the private and public sector specialising in HR and pecple
development, He is 3 mamber of the Guest Experience Committee.

Mike Ashton Chair of Income & Market Development Commitiee

Mike is the founder and current Managing Director of cansulting and training business Ashton Brand
Cansulting Group {ABCG), which helps businesses to Implement training solutions that transform their
customer experience, manage change and enhance performance. In his varied career Mike has bean 3
strategic Brand Advisor to the Welsh Government.

Simon Law Chair of Finance, Audit & Risk Committee

siman is currently Head of Audit at Nationwide Building Society. Previously Simaon has been Finance
Business Partner to the Chief Operations Officer at Nationwide, Simon's background Is in stakeholder
management, financial controls, financial appraisals and internal and external audit. Simon has bean at
Mationwide for over § years joining from Volvo Financial Services after qualifying at KFMG in Birmingham in
2000 where he specialised In financial services. Simon was alse trustee of Natiormwide's charitable
foundation for 5 yvears until 2013,
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Richard Poxton Chair of Guest Experience Committee,

Richard joined the Revitalise Board in 2010 He has worked on the policy and development side of social
care for much of his working life, most recently on a self-employed basls. He has spent much of the past
few years working on issues to improve outcomes for pecple with leaming disabilities. He is alsa a
committee member of Dimensians. Richard is a member of the Guest Experience Committes.

David Rebinson

David is a chartered accountant and has workad in the public sector for 29 years. Currently the Director of
Finance for Sense and Sense International, he is passionate about public service and is also a MMrector for
Coventry 5eciety Tor the Blind. David serves on the Finance, Audit and Risk Commiittes and on the board of
Fevitalise Enterprises Limited,

Victoria Schneider Appointed 24" March 2015

Victoria is a solicitor with Bates Wells and Braithwalte, where she speciatises in advising charities and social
enterprises. Bafore this position Victoria worked as an in-house saficitor at the NSPCC, Victoria ssrves on
the Guest Experlence Cammittee,

Fran Woodard Resigned 4" April 2016
Patron
Samantha Cameron

Vice Prasidents

Dame Judi Danch CH DBE Dame Esther Rantzen CEE
Hugh Kemsley OBE MA FRICS Denis Graan

Tim Prideaux John Spence OBE

The Rt, Hon. The Lord Crawshaw Arthur Smith

Sir Andraw Buchanan Bt

Paralympic Ambassadors

Dan Bentlay
Dan has been involved with the sport of Bocela for aver 12 years, being a member of the Paralympics GB
team In Londen in 2012, and winning a gold medal at the Paralympics in Beijing in 2008,

David Smith
David was first introduced to adaptive rowing in 2009 and was a member of the mixed Cox Four
that won a gold medal at the Paralympics in London in 2012,
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Senior Management Team

MNone of the following are directors within the meaning of the Companies Act.

Chris Simmaonds Chief Executive.

Darren Holloran Director of Operations. Appointed 1% July 2015,
John Parker Finance Direclor and Company Secretary.

Jan Wabber Director of Fundraising. Appointed 1™ June 20186,

Merrilea Harbingon  Dirsctor of Care and Quality, Reslgned 18" December 2015.
Jonathan Pelluet Director of Fundraising. Resigned 3™ July 2015
Jannifer Ukaegbu Director of Sales and Markebing. Resigned 23rd February 2016.
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Our advisers

Solicitors

Bond Dickinson

1 Whitehall Rivarside
Lesds

LS1 4BM

Our centres

Revitalise Jubilee Lodge

Grange Farm
High Read
Chigwell
Ezsax

IG7 6DP

Revitalise Sandpipers

Fainwvay
Sauthpart
Merseysida
PR9 OLA

Bankers Statutory Auditors
Barclays Bank haysmacintyre

1 Churchill Place 26 Red Lion Sguare
Landan London

E14 GHP WCEZRE 4AG

Revitalise Netley Waterside

Abbey Hill
MNetley Abbey
Southampton
Hampshire
S031 5FA

Revitalise Ellerslie Court

38 Waestcliffe Road
Southport
Merseyside

FR3 ZBT

Our administration and registered office

212 Business Dasign Cantre
52 Upper Strest

Londan

M1 0GH
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Thank you to all our supporters

Revitalise would like to thank the following frusts, foundations, grant making bodies and companies
for their ganarous support during the 201516 financial year:

1888 Willan Charitabla Trust Loppylugs and Barbara Marrison Charitable Trust
ABRF The Soldiers’ Charlty b Stzmeax Diatrict Counci
Awards for &l — Big Lottary hEllichops Foundation
Bradiey Stoke Town Counci Mawcastie-undsr-Lyme Borough Councl
Brica Wake Chartable Trust Mewtands Fuand
Childwick Trust Paacock Charitable Tryst
Cily Bridge Trest PJE Charllable Trust
Corsham Tawn Council Portishead Town Counci
Derby and Darbyshing Disabied Soldiers' Settament Clussen Mary's Roshamplon Trusl
Didcot Town Councll AAF Banevolant Fund
Donald Formster Trust Richard Laweas Foundation
Ounhill Madica! Trust Rayal Borough of Windsor and Maidenhead
East Stalfordshire Borough Council Royel Maval Banevolent Trust
Epping Forest Catnct Council Seoulaudi Foundation
Evezon Charitable Teust Saafarers UK
Cearald Palmear Eling Trusl Sauthamplon Gity Council
Greanham Common Trust Spalthoma Borough Council
Gwandaoling and Mamaral Cavies Charity Sipny Stratord Town Couwncll
Hedan Floll Charity Stotfold Town Council
brazhrya Trust Tadiey Town Couned
Johin Elferman Foundation The Jessie Spencar Trust
John James Bristol Foundation W adantire Charitable Trust
Liz and Terry Bramall Foundaticn Wastminster Amalyematsd Chanty
| Wikham Town Council

Our warmest thanks also go out to the many individuals who have mada generous donations to

Revitalise during the year. Every donation helps more disabled paople and carers to get the break
they deserve and nasd,

We also thank the many hundreds of volunteers who gave their time and energy, fun and

compassicn, throwgh their work at all the Revitalise centres and the Revitalise Shops: you are at
the heart of the Revitalise magic.

In order to make a donation and find out mora about the inspirational volunteering opportunities wa
offer, please log on o www.ravitalise.org.uk or telephone 0303 303 0147,

e
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REVITALISE

Chairman’s Review

2015 has proved another inspining year In which relationships between disabled guasts, carers,
volunteers and siaff have been kindled and rekindled as we work o provide happy, memorable
respite holidays for those who need 24 hour support and care.

Revitalisa’s three current centres ara near to capacity, providing approaching 5,000 breaks a year
thus making the charity the largest provider of holidays with nursing care in the UK. We are proud
of the practical and imaginative contribution to increasing choice and freedom for disabled paople
and carers that our service makes, And yel, independent research tells us that thena are today at
‘east 550,000 p2ople who urgently need a break and who would bensfit from Revitalise's specialist
provision. We are full yet we are meeting less than 1% of this tremendous — and growing - nead.

In response to these findings, we committed ourselves to the long-term geoal of placing a Ravitalisa
centre within a wo-hour drive distance of every disabled person in the UK. This will eventually
maan a national network of up to nine cantras. It will take fime and great detarmination for us to
make this gosal a reality, but every day we see evidence that the Revitalise service makes a life-
changing difference.

On pages 17 and 18 of this annual report you will read a summary of the five year plan tha! we sat

for Revitalise back in 2010, and the sirategy that we set for ourselves. As wa reach tha end of that

five year period, | am delighted to report that in a challenging environmant we have achievad all of

the objectives thal we sef ourselves, apart from developing a range of non-cantra breaks, for which
wa fourd little damand.

My thanks to all of our guests, volunteers, staff and supporters, who share their stories and gifts
and in so doing make Revitalise a magical part of so many lives. | very much look forward to
working logether lo make hal magic availatie o many more people.

Mindy Sawhney
Chairman

R ——
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Chief Executive’s Review

It has been another exciting year at Revitalise as wa continued our essential work to provide much-
needad respite holidays for our guests and their carers.

We continually strive to sirike a balance between wonderful hospitality and 24-hour care, so during
January 2016 we refurbished all the guest badrooms in each of our centres, at a cost of £153.000.
Wa used cur fresh new colour palette, which was specially created to enrich and enhanca our
guests’ expenancs.

This work was originally scheduled for the 2016717 financial year, bul with guest bookings loking
strong we decidad to undertaks the wark during our traditional January shutdown period, rather
than disrupt our guests’ holidays,

For the year anding 31 January 2016 we provided 4 566 breaks and our centres were on average
8% full, with Sandpipars again near capacity at 89%. We are very pleasad to be able lo announce
that we achiaved an operaling surplus of £138,000, in contrast to the deficit of £138,000 wa
ncurred last year

It was always our intention o arrive at the position whare the price of a break raflects the cost and
efforts of our fundraising, which Is focussed on those most in need of our support. This approach
replaces our previous method of subsidising the cost for all guests, regardiess of their financial
circumstancas.

In December 2015, after much thought and affort, we finally achieved this and at the same time
bocsted our suppen funds with the launch of the Revitalize Support Fund {RSF), This new fund is
specifically designed o support guasts who need a brealk, but who ara not in a position 1o be akla
o alford ons,

The total vatue of the available hardship support funds. obtained both from danors and the use of
our own funds, is about 15% of budgated revenues. We now fes! confident that our breaks are
available to all, regardiess of their ability to pay. So far, this new approach to pricing and funding
appears 0 have been well received.

On 13 October 2015, our Patran, S3amantha Cameron, generously hosted a wonderful racaption for
many of our supporters at 10 Downing Street, We used this glittering event to launch our 2015
Impact Ragarts, demonstrating what Revitalise holidays mean for guests, carers and volunteers
alixa.

Although it has been another busy and challenging year for all of us at Revitalize, we hava nol
neglected the challenge of building support for a new Revilalise centre. | am confident that the
progress we have made this year with our current centres will provide a solid base for our
expansion plans.

Chris Simmands
Chief Executive

e
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REVITALISE

Trustees’ Report

Objects and public benefit

Our objects are to promote the welfare and rehabilitation of physically disabled persons and
promote other charitable purposes,

Our vision is & society in which choice and opportunity are available 1o all.

Our mission iz to enable peopla with disabilities in the UK 1o access essential breaks with care,
and to provide inspirational volunteering opportunities.

Qur services are the provision of shon breaks for people with disabilities and carers at our
accassible centres, offering on-call 24-hour care, personal supporl and a cholce of activitizs and
excursions. Short braaks are run from Revitaliss Jubilee Lodge in Essex, Revitalise Matlay
Waterside House in Southampton, and Revitalise Sandpipars in Scuthport.

Our partnarships enable us o work with others to achieve our aims, 8s this contributes both fo
service relevance and to the cost effectiva realisation of our purposa. We have active working
relationships with a number of organisations, including the Multiple Sclercsis Society, Newlands
Fund, simplyhealth, the Stroke Association and Dameantia Action Alliance, all of which are designed
o make our services more accessible to the people wha will most benafit from them,

Our publc benefit can be measured by first, the number of people with disablities to whom
Ravilalise provides essential services, together with their carers; sacond, the inspirational
oppartunitias we affer to volunteers; and third the financial assistance we provide to halp those in
financial nead.

In 2015, we provided 4, 566 (2014 - 4, 722) braaks o guests who might otherwise not have been
able to take a break. According to our guast survey, 96% of guests would recommend a Revitalise
braak. Our average guest survey score is 1.6, where 1 is excallent and 2 is good,

e —
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Steve's plory

“I'we been with Karen for 35 years. My condition got worse six yoars 320 and because of stroless my short-ferm
memery has bean affected. 1S been hard lor her

I rriss iy work 24 8 bus driwar mnd being af work generally, st tesling pesfud | mits having peopdse araund ma.
1'm a wery pasitive persaa, but | get very lonely when Karen's out at work

Reitalse gives me a great sense of life. | gat 1o sse 20 many things and | love meeting peonbe. | meally cane
atout peopda, Emedat an incredibla mix of voluntears, We're together like a family,

Earen can catch up with things and g2 places with aur daughter Matahe whils 'm away, | ke that they can dao
what thawy want ta do. Whenl come back [ leel much morm alive, There's always laads to Lalk abaut *

whenw revitalise.org.uk
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Hfﬂ-rrlr & Kafiey Hory

“Woluntperg with Bavitalises has masde the most fundamensal impact an my Se. | Tt sisibegd whan | was 17 far e
residential part of my Qi of Edinburgh Gobd Awand

Py FTILETY AL WAR 58 imprasded with the imaression it made onome that she immiecsstefy wsanliod Eo wtbkiinl o
herrmeii.

s @ vary Rumbhng sapacmncs. | g (h afieos of Reyilabse and Ehe imleractoan with guests moss of all. e also

grown in confidence. | neaded bo bake 2 guast aress Landan to the theatre by myself and it was something | woald
mrwar Fares Ui Beedien

Thdre's & pumpose W Biegh foel bao. 11’5 ampgi T aig 14 b Codietadbed a0 reliagble becsuse Ele=ad 5 are caurhing an you
s & ravedeclingd laalireg now when guests azk foe mo by nama and sank 10 kg i T8 ba oo far & oo wesk

Wi can honestly say s oeen Ha-changing. Thare's o difannd kind of satistaction you find through =selflesnpss
thak you ¢aw'L get in other ways”

We provided 1,460 (2015 — 1,477 voluntzers with the opportunity to work with us in providing a
memorable axperienca for guasts, as well as oblaining a valuable and rewarding exparience
thamselves. 88% of cur volunteers are aged between 17 and 25, Our average volunteer score

rating their satisfaction wilh their Revitalise volunteering experience, is 1.1, where again 1 is
excellent and 2 is good.

Owr fundralsing enablad us lo subsidise every break by E236 (2015 - £244) and to provide
additional assistance fo those facing particular financial hardship. We do this through a special
fund established in honour of our founder, Mrs Joan Brander, This year the Joan Brander Memarial
Fund aided 278 (2015 = 281) individuals and families who have been prevented from taking a

e ——
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break for as many as 10 years due to financial hardship. We also gave financial assistance for a
break to a furthar 129 (2015 — 60) people as a resull of a ganerous donation from simplyhealth, the
haalih insurance provider.

The Trustees have referred fo the guidanca contained in the Charity Commission's gensaral
guidance on public benefit when reviewing the Charity's aims and objectives and in pianning its
future actvities, In particular, the Truslees consider thal the naw plannad activities will contribute to
the aims and objactives that have baen set

Strategic Report
Review of activities for 2015/16

In the years up to 2009, Revitalise followed a stralegy of diversification and acquired a number of
other services, some in areas in which we are not significant providers. Tha environment in which
we oparats is not an easy one and has become increasingly challenging, with significant
compelition for fundraising income and changes to government and local autherity funding. The
demands of our guests are also changing along with their expectations of the services we provide,
In earty 2010, the Board of Trustees undertook & major review of the Charity's position. We
reviewed our mission and vision and reviewead the sarvices we provided against that benchmark.
As a rasull of that review, the Board agreed upon a strategy for the next five years, namely:

» Focus on the core service of providing essential breaks with care for paople with disabllities
and their carers, providing superb nursing and social cars, together with memorable
EXpEnances
Transfar rasponsihility for services not core to our mission to other providers
Strenglhen service sustainabllity through reducing costs and increasing fees to cover the costs
of service delivary
Emphasise our commitmeant to praviding inspirational voluntaaring opporiunities

s [ncrease resaerve fundraising incoma fo invast in:

o The guest experience and senvice quality
o Financial subsidies for guasts in greatest need

+« [HRaach out to greater numbears of disabled people and carers

Strengthen the trustes and exscutive team.

In tha past year we have successfully maintained the high number of guests bensfitting from
sarvices provided by the Charity, and we have continued to seek opportunities 1o grow our core
service of providing essential breaks with care,

This has maant that during this period we have:

»  Continuad to seek to transfar Ellerslia Court, our residential care centre in Southport, to an
astablished care home operator. Agreement was reached on a transfer to an establishad
residential care homea oparator on 29" April 2016, subsaquent to the date of these financial
slatements.

+ Continued discussions to sacure a site in Worcastershire on which to build our fourth centre

» Confinued to promote our Bayond Respite Capital Campaign to halp fund tha naw centras

+ Slrengthened the Board with the addition of Victoria Schneider as 2 Trustes, whois a
solicitor specialising in chanbes and social enlerprises

ww revitalise.ong. uk Page 15
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Future plans

Wa are now entering a perod whare we naed to add capacity in order to allow us to provide more
essantial breaks and increase our social impact,

In particular, in the next yaar we intand to:

= Offer more memorable, inspirational breaks, tailored to individual guests.

« Finalise plans for our new centre in Worcestershire.

= [Further develop our volunteering programme 1o enhance the experience of both the guest
and of the volunleer, and to inspire 8 new generaticn of people.

= Establish our new approach to pricing through charging breaks at the level they cost to
provide, whilst dedicating significant funds fo support those in financial need.

» Successfully and seamlessly transfer Ellerslia Courl to s new operator,

Financial review
New Statemen! of Recommended Practice and Change in Accounting Policy

The Charily is required to adopt the new Statement of Recommended Practics “Accounting And
Ragoring By Charities” {SORP FRS102} in these financiz| statements. This has resulted in a
number of changes being made to the disclosures cantainad within the Trustees' Report,
Consalidatad Statamant of Financial activities, Balance Sheets and Conzolidated Cash Flow
Statemeant.

The new SORP has also required a change in accounting policy for the payments being made to a
pension plan under a deficlt funding agreement. Previously these payments were accounted for as
& cost in the yaar when paid. The new SORP requires the charity {o recognise the nel present
value of all of the deficit reduction contributions payable in future years under the arrangsment in
its balance sheet and then to racognize the payment of each year's contribution, together with
other changes affecting the liability, within the Consolidated Statement of Financial Activitias for the
year,

This change in accounting policy has been accounted for in line with transitional arrangements,
whereby the accounts for the previous financial year have been restated as If the new accounting
poiicy has existed for both of the financial years covered by these financial statements.

Financial perforrmance

\We increasad our break basa pricas by the smallest amount possible for the 201516 financial
yaar, and by holding a tight rein on our operating costs, aimed to achieve a reasonabls operaling
surplus, which we achieved.

We budgeled to complets the updaling of our centres by refurbishing the guest bedrooms at the
gtart of the 201617 financial year, but with early bookings strong for 2016, decided to take
advantage of our mamtenance and staff training shutdown week in January 2016, to complete this
exercisa without disrupling the holidays of our guests. We therefore investad the sum of £153,000

www ravitalisa.ong. uk Page 16
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in guest bedroom refurbishment in the last month of the 2015/16 financial year, that had baan
planned for tha first month of the 201817 financial year.

Thus we continued 1o manage our finances to an appropriate operating surplus, whilst benefitting

as many guests as possible and alse continuing to invest regular sensible amounts of money in our
facilities and services.

Movement in Funds

The net movemant in funds for the year was:

2016 2015

£000 £000
Dparztional activities surplus{deficit) 289 {138}
Exceptional expanditure on refurbishment of guest bedrooms (153) -
Oparating surplus/{deficit) T 138 {138}
Capital campaign donations 132 155
Net movement In funds ~ BGE 1T

Sowrces of Revenues and Lise of Expenditure

Owur sources of revanues and use of axpandilure are as follows:

Intome N Chiritable activities |
Charitahke aciivitias 5.465
Oenations & legacies 1,625 B Doeationd i ket
Crtner trading activities T
ImwEstment incame 1 B Othar trading 33idres
Cagital camipaign donationy L
DEher Imcoma T B Investmend ircome
Total 8,534

Capital carmpaiga

L mE TET

8 JAhsr intoms

Expenditum
Charltable acivitles 6.610
ksl i hanch, 50 B Charffable activities |
Dther irading activities ng? B Riaising Hinds |
Tolsl 1.76E '

B Qs racing et hities |
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Hezervas Folicy

The Charily needs resarves so that it can continue its operations in the event of an unforeseen
shorttall in income, or increase in cosis, This |s impartant In arder that we can continue to support
our guests and their carers, whilst also moving forward our long term project fo add addifional
Hevitaliza cantras.

Curing the yaar the Charity reviewed its resarves policy and decided that it required updating. The
prévious policy contained components far managing operating risks, property maintenance
requirerments, and growlh opporiunities..

Therefore, the Charity requires resarvas in order 1o cover the potantal timing differences bebween
the receipt of its revenues and its expenditure, which iz largely fixed in nature.

Looking at the historical and budgeted cash flow trends, tha Charlly considers thal a reserves
policy comprising its expenditure for a period of 3 months would be appropriate, which is
£2 00,000,

Working capital funds at 31% January 2016 were £1,163,000 (2015 - £1,100,000), being £837,000
(2015 - £821,000) below target. The Trustees will continue to monitar both the reserves target and
actual reserves level, with the aim 1o reach the target as soon as possible.

Investment Poiicy

The Charity has placed no cash inle investments since 2010 and all funds are held as cash in
cunent or deposit accounts

Structure, governance and management

The Charity is governed by its Mamaorandum and Articles of Azsociation, which were lagl amandad
in 2014,

Board of Trusfees

The Board of Trustess (“the Board”) is responsible for the overall govemance of the Charity,
Trustaes are elected and although the number of trustees is currently Bmited to 20, it is within the
power of the Board to amend this figure if appropriate. Trustess serve for a term of three years
and at the end of that pericd are eligible to offer themselves for re-alection,

Board meelings lake place 4 timss a year. The Board normally mests with the Charity’s Senlar
Management Team, bul it alse has closed sassions. 1 is the responsibility of the Board to develop
organisational stratagies in partnership with the Sanior Management Team and to review
operational performance, to set budgets and approve operating plans, MNew frusteas who jain the
Board receive an induction o help them understand the work of the Charity and the anvironmant in
which Il operates. This aids effective and informad decision-making.

In the pericds between Board meetings, Senlor Officers meelings take placs, al which the
Chalrman, Vice Chairmean, and Chairs of the commitiees described below, meet with the Chiaf
Executive to review current performance and issues arising.

The Board delegates the exercise of certain powers in connection with the management and
adminisiration of tha Charity as sel out below. This is contrelled through regular reporting back o

e ———
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the Board so that the Trustees can oversee all decisions made under delegated powers, The
committess and indhviduals to which the delegation takes place ara shown balow,

The Board delegates powers to the following committees and individuals.
Finance, Audit & Risk Commiflee

The Finance, Audit and Risk Committee comprises al least three trustees, together wilth two expert
friends, and is allanded by the Chief Executive, the Finance Director and the Company Secretary,
along with other staff mambars as necassary. I1s role is to provide the Board with impartial advice
an the effectiveness of the Charity's financlal performance, risk and controf arrangsments. It
provides scruliny of the Charity's systems and processes, ensuring that these are robust and fit for
purpose and ensures thal risks are catalogued, along with their control systems, investigating on
behalf of the Board, anything that threatens or adversely affects the accomplishment of the
charity's 8ims and objectives.

Income & Market Davalopment Commitiee

The Income and Market Development Committee comprises al least thres frustees, together with
an expert fiend, and is attended by the Chief Exacutive, the Finance Direclor, the Diractor of
Fundraising and the Head of Sales and Marketing.. Its role is to review fundraising,
communications and marketing plans, to suppan the Senior Management Team in developing new
marketing and fundraising initiatives and to monitor subsequent performance. It also lalses with
Revitalisa Enterprisas Limited, the trading arm of the organisation.

Guest Experience Committes

The Guest Experience Commitlee comprises at least bwo trustees, together with an expert friand
and a reqular guest at our cantres, and is attended by the Chief Executive, the Director of
Operations and the Head of Care and Quality. Its role is to ensure Revitalise puts the guest
exparienca, which is a combination of high guality and safe care and excellent hospitality, at the
heart of the service we offar, 1o assura the Board that the organisation is compliant with all
regulatory and legal matters in relation to guest experience, and 1o ensure that the Charity has all
the necessary systems and processes in place fo effectively deliver an excellent guest exparience.

Fortfofios

There are two agraed portfolios whereby individual trustees act as a gateway for Ravitalise
expertise on kay areas. Thess are Property and Remuneration, The portfolio holders are able lo
convens working groups, when needed, in consultation with the Chairman.

Remuneration policy

The Remuneration Commilles comprises at least two trustees. It sets the pay and remunaration for
the key staff, and the stratagy for pay reviews for the remainder of the employees.

The key staff comprise the Senior Management Team and the Ganaral Managers of the centres.
In setting pay the Ramunaration Cammittes takes inlo account available market information, the

performance of the Charity in achieving its financial objectives, and statutory obligations such as
the naw Living Wage.,

EEET——
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Chial Exacutive

The Chief Executive is responsible for the day-to-day managemant of the Charity's affairs and for
implementing pelicies agreed by the Board. The Chief Execitive is assisted by a team of Sanior
Managers and other staff,

Group structure

The Charity has cre wholly owned trading subsidiary, Revitalise Enterprisas Limited, and one
wholly owned non-trading subsidiary, Vitalise Limited,

Ravitalise Enterprises Limiled carries out non-charitable trading activities to raise funds, donated
under Gift Aid, to the Charity. During the year it donated £177 541 (2015 - £142,971). After taking
account of this donation there was a surplus of ENI for the year (2015 - £NIl)

Risk management and internal control

Revitalise maintains a comprehansiva Risk and issues Register, This register is the principal tool
for the managemant of risk and the Finance, Audit and Risk Committee monitors the key risks
identified.

The principal risks facing the charity are;

= Reputational — Revilalise draws a large proportion of its income from mambers of the
public through donations and the usa of its charitable services. Bacausa of this it lakes
every slep lo communicate requiarly with stakeholders. It alzo seeks to poriray a positive
image in the madia through regular events, press releases and promotional materals.

= Operational — The Charity works with a wide range of different client groups in a variaty of
saltings, invalving many staff and voluntesrs. This provides the organisation with a large
number of potentially serious risks 1o manage Including health and safety and the welfare of
all involved. These are managed through an active programma of audits, regular site visits
and reviews by senior staff, along with induction training for all staff and vofunteers, pre-
admission review of guests' needs and the maintsnance of high standards through
adherence to clear and robust policies. Our Clinical Governance programme, established in
2009 has continued o bring significant improvemeants.

* Financial = While the Charity oparales wilh a robust sel of financial controls and strong
balance shests, it continuas to operate in cyclical and palentially vulnerabla markets, The
Charity remains committed to developing its reserves and reviewing financial plans and
budgets to ensure that financial risks are minimised. The Charity uses a three year plan,
annual detailed budget, monthly accounts and refarecasts, cash flow forecasts and other
regular reports, to help mitigate these financial risks

As parl of this risk management process, the Trustees acknowladge their responsibility for the
charily's systam of internal controls and for reviewing its effectiveness, Their response to these
risks is stated in the Reserves Policy abova,

e
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Staff and volunteers

Staff

Revitalise is working towards baing an employer of chodce for itz siaff. As a senvice provider, our
amployess are the heart of what we do. We axpact fram them commitment to our charitable
mission and high levels of performance. In order to achieve this we try o ensurs that employess
are kept infarmad about tha Charnty’s stratagy and abjactives, as wall as day-lo-day news and
avents. Wa do this through many channeds, including a staff newsletter, and twice-yearly
"roadshows”, where the Chief Executive and Chairman meel with staff teams in 2ach of the centres
to engage them in the Chanty's mission, valuss, current pedormance, and future plans. We haold
an annual leadership conference, bringing together senior and middle managers, and Trustaes, 1o
create future plans.

Revilalise strives for equal opportunilies and has policses and procaduras in place to ensura thal
racruitment and promotion are on tha basis of aptitude and ability without discrimination. The
Charity is also dedicated fo the continued employmeant and retraining of employees who bacoma
digabled whilst employed by the organisation. The Charity is committed te the training and carasr
devalopment of all amployeas. An individuz!'s personal and professional development is assisted
through annual appraisal and supervision. Training programmes are provided to meet on-going
neads, with the aim of developing employeas for both their current and future roles. Staff are
rewarded for gaining relevant qualifications.

Volunteers

Voluntears continue 1o play a eritcally important role at Revitalise. Voluntears operate at all levels
of the organisation and make so much of what we offer unique. Guests in our cenires tell us that
wvolunieers add a significant addiional element to all of theirr breaks and help Io make a Ravilalise
braak feel like a raal break. Voluntasrs also work in our charity shoeps, In shops within the centres,
on fundraising evants and in countless other ways. It is nol possible o monetise the contribution of
volunteers = but 1o our guests, it is priceless.

Subsequent event

On 299 April 2015, subsaquent to the date of these financial statemants, we reached agresment to
transfer Ellarshie Court to an astablished residantial care home oparater, Thea agreamant i5 for the
naw oparator to purchase the cara hamea and to rent the proparty within which it operatas, from tha
charity, Tha new operator will alzo have the exclusive option to purchase the property within a
parod of two years. The charty expects this transfer to yield cash proceeds, net of iransaction
costs, not less than the book valus of £551,000 as at 31® January 2018

Statement of Trustees’ responsibilities

The Trusteas (who are alzo directors of Revitalise Rezpite Holidays for the purposes of company
law) are responsible for preparing the trustees' report, the strategic reporl, and the financial
statements in accordance with applicabls law and United Kingdom Accounting Standards {United
Kingdam Ganerally Accaptad Accounting Practica),

Company law requires the Trustees lo prepare financial statements for sach financial year which
give a true and fair view of the state of affairs of the charitable company and the group and of the
incoming resources and application of resources, inciuding the income and expenditure, of the

winw ravitalise org. uk Fage 21



REVITALISE

————eeee————————— e e e e e,

charitable company/group for that pedsd. In preparning these financial staterments, the Trustees are
required to;

salact suitable accountng policias and then apply them consistently;

observe the mathods and principles in the Charities SORP:

make judgements and estimates thal ara reasonabla and prudent;

slate whether applicable UK Accounting Standards have been followed, subject to any
matarial depariures disclosed and explained in the financial statements: and

« prepare the financial statements on the going concern basis unless if is inappropriate 1o
prasume that the charitable company will continue in cperation.

The Trustees are responsible for keeping proper accounting records thal disclose with reasonzble
acturacy al any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006, They are also responsible for
safeguarding the assats of the charitable company and the group and hence for taking reasonable
sleps for the prevention and detection of fraud and other irregularities.

In so far ag the Trustees are awara;

» lhara is no relevant audit information of which the charilable company’s auditors are
unaware, and

# the Trustess have taken all steps that they cught to have takan to maka thamselves awars
of any relevanl audit information and to establish that the auditors are aware of that
information.

Tha Trustsas ara rasponsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website, Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from lagisiation in
other jurisdictions,

The Trustees of the Charity guarantes lo confribute an amount not exceeding £1 to the assats of
the Charly in the event of winding up. The fotal number of such guarantees at 31* January 2016

was 10 (2015: 9). The Trustees are Members of the Charity, but this entitlas them only to voting
rights. The Trusteas have no beneficial intarest in the group or the Charity.

Auditors

haysmacintyre are the Charity's auditors and a proposal will be made at the Annual General
Meating fo re-appeint them for the 2016/17 financial year.

i
|

By arder of the Board of Trustees

John Parker, Company Secretary
12th July 2016
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Independent Auditors’ Report to the Members of
Revitalise Respite Holidays

We have audited the financial statemants of Revitalise Respite Holidays Limited for the year ended
31 January 2016 which comprize the Group Statement of Financial Activities, the Group and
Parent Charitable Company Balance Sheets, the Group cash flow statemant and the related notas.
Tha financial reporting framework that has baan applied in their preparation is applicable Bw and
United Kingdom Accounting Standards (United Kingdom Geanerally Accepled Accounling Practice)

This report is made salely to the company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state o
the company's mambers those matters we are required (o state to them in an Auditor's report and
for no other purpose. To the fullest axtent permitted by law, we do nol accept or assume
responsibility to anyone other than the company and the company's members as & body, for our
audit work, for this rapart, or for the opinions we hava formad

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Trustees' Responsibiliies set out on page 22, the
trustees (who are aiso the directors of the charitable company for the purposes of company [2w)
are responsible for the preparation of the financial statements and for baing satisfied that they give
a8 ftrue and fair view, Our responsibility is to audit and express a&n opinion on the financial
statements in accordance with applicabla law and International Slandards on Auditing (UK and
Ireland). Those standards requira us to comply with the Audiing Praclices Board's Ethical
Standards for Auditors.

Scope of the audit of the financial statements
A descnption of the scope of an audit of financial statements is provided on the Financial Regorting
Council's website at www froc.org.uk/auditscopeukprivate.

Opinion on financial statemants
In our opinion the financial statemeants:

» give a frua and fair view of the state of the company's affairs as at 31 January 2016 and of
its result for the year then endad,

» have been propery prepared in accordance with United Kingdom Generally Acceptad
Accounting Practice; and

s have bean prepared in accordance with the requiremaents of the Companias Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Report of the Directors (inciuding the Strategic Report)
for the financial year for which tha financial statameants are prepared (8 consislant with the financial
siatements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requiras us to repor to you if, in our opinion:

e T e e e —— e e ———
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« adequate accounting records have nol been kepl, or relurns adequate for our audil have
not been received from branches not visited by us; ar

s the financial statements are not in agreement with the secounting records and retums; or

» certain disclosures of directors” remuneration spacified by law are not made; or
wa have not racelved all the information and explanations we reguirs for our audit

L

Bernia Watson

Senior Statutory Auditor 26 Red Lion Square
for and on behalf of haysmaciniyre London

Statutory Auditors WCIR 4AG

12" July 2016

R R ————  — A —
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REVITALISE RESPITE HOLIDAYS
Company Mo, 2044219
Balance Sheets

a5 at 31st January 2016
Crnanligpdsd Charlty
miE 0Ly pirls E L
000 EXHD £ 00
A Mt s ftmrmtng
fhioda 17 {Wols 17
Flned assets
Tangie assats a4.0548 4,309 #0493 4 300
Investmants a5 a5 a5 a5
/059 9,354 & 085 43105
Current assois
Ctocks 0 21 ) 8
Debtard L7 BES 82T 1,249
Bank deposits and cash 1.371 1,637 3,044 1,261
3.508 2523 3878 145
Liabibities
Creditors - amaunts falling due within ora year 1,103} {791 {1,066) [763)
Mat current assets 1,805 171 2812 1,734
Taotal assats less current lahifities. 5,904 E/DE5 6,900 6,081
Cragitors = amauants falling due alfter maore than ane year 1353} (g {352} [401]
Total net assets 6,552 5,684 5,544 5,680
The funds of tha charloy:
Aestricied income funds 1,824 1,048 1&24 1,098
Unrestricted funds - designated 4,724 4,632 4,724 4512
Unrestrictad funds - nan-charitable trading funds 4 4 - -
Total charity funds 6,552 5584 B, 548 5. 6E0

Appraved oy the Board of Trustess on 12tk luly ik and sizned an its bahalf by:

—

Mindy Sawhnay
Chairman
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Consolidated Cagh Flow Stateenant
for the Year Ensled 3151 January 2016
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